
Daily Scrum Meeting Minutes: 
 
Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora 
Start time: 6:00 P.M. 
End time: 7:00 P.M. 
 
Mateo Escobar  

● How many hours did I work since the last meeting? 
○ I have worked three hours since the last meeting.  

● What was done since the last scrum meeting? 
○ Since the last scrum meeting tests have begun identifying actionable steps to work 

through user stories 
● What is planned to be done until the next scrum meeting? 

○ Until the next scrum meeting I will be working on the log repository on the local 
VM for our SIEM to begin collecting logs. 

● What are the hurdles? 
○ Working on personal time constraints. 

Nikohl Fuentes: 
● How many hours did I work since the last meeting? 

○ I’ve worked three hours and thirty minutes since the last meeting. 
● What was done since the last scrum meeting? 

○ I successfully configured the VM instance on my version of the Remote Windows 
Desktop application and tested the features of the vm while observing network 
configurations that we will need for future use. 

● What is planned to be done until the next scrum meeting? 
○ I need to connect with another peer who is opening up another VM resource on their 

Microsoft Azure account to see how I might be able to get on the same network as them 
for future exploitation. 

● What are the hurdles? 
○ No hurdles encountered today. 

 

Sebastian Medina:   
● How many hours did I work since the last meeting? 

○ 2 
● What was done since the last scrum meeting? 

○ Continued to collaborate with my groupmates to figure out how we are going to 
efficiently gather network data.  

● What is planned to be done until the next scrum meeting? 
○ Begin working on the next steps, learning how to properly log raw data into an attack 

map. 
● What are the hurdles? 

○ Time is often a common hurdle. 

 



 
Marian Mora:  

● How many hours did I work since the last meeting? 
○ I worked two hours.  

● What was done since the last scrum meeting? 
○ I expanded my documentation to include role designation between the host and target 

VM and began drafting a checklist so the team can quickly verify configurations across 
different devices..  

● What is planned to be done until the next scrum meeting? 
○ I plan to continue reviewing more of my notes, research, and what was reviewed last 

week with my team to plan what we need to do. 
● What are the hurdles? 

○ Same hurdle remains. 
 
 

Ryan Hamel: 
● How many hours did I work since the last meeting? 

○ One hour  
● What was done since the last scrum meeting? 

○ Talked with Sebastian about VM/OS choices  
● What is planned to be done until the next scrum meeting? 

○ Decided on which VM and OS to use and started to set them up. 
● What are the hurdles? 

○ Same hurdle remain 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 


